[image: image1.jpg]R}(\ W&




Trustee Recruitment

Information Pack

September ‘09
Equinox

Thank you for taking the time and interest to consider becoming one of our Trustees. Our Trustees play a vital role in the charity, setting strategic direction, promoting our values and over seeing what we do.

We are a welcoming and hard working London based charity providing services for people with alcohol, drug and mental health needs. All our service users have alcohol, drug or mental health problems, many have criminal records, are in housing need and/or are fleeing domestic violence, all are vulnerable and many are overlooked by society. 

We are a young charity set up in 1990. We provide a growing range of services across London and SE England. We adopt a balanced approach to development, so we do not compromise current services and we can adapt our infrastructure to support the expanding organisation. 
Our values form the heart of our work. We believe that society should be inclusive and no one should be marginalized or excluded. 
We provide 21 services to between 3-4,000 people a year. These include outreach detoxification, community based treatment, supported accommodation registered care and aftercare. We employ 340 staff and our work is supported by 30-40 volunteers.

We have a turnover of c£15m and reserves of c£1m. We receive income through contracts with central government, local government and primary care trusts and a small but significant portion from Trusts. 
We are looking for new Board Members with skills and experience in 
· Customer Care

· Knowledge of the sector

· Human Resources/ Development and training
· Knowledge of the community and/or regeneration 
The Information Pack contains:
· Role profile - outline of the role and responsibilities

· Skills we are looking for and timescale and procedure for applying

· Outline detail of our services
· DVD describing our services.
I hope you find the pack interesting and you will take the time to explore our website and attend one of the Open Evening on Tuesday 6th and13th October at 6.00pm.

Yours sincerely
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Brian Watts 

Chief Executive

Equinox

Role Profile

This is a list of the ten key Trustee roles and responsibilities:
1. To ensure that the charity complies with its governing document, charity law, company law and any other relevant legislation and regulations

2. To ensure that the charity pursues its objectives as defined in its governing document

3. To ensure that the charity uses its resources exclusively in pursuance of its objectives

4. To contribute actively to the Board roles - giving strategic direction, setting overall policy, defining goals, setting targets and evaluating performance

5. To safeguard the charity’s good name and values 

6. To ensure the charity’s effective and efficient administration and financial stability 
7. To protect and manage the charity’s property and to ensure the proper investment of its funds

8. Review the Board's performance annually
9. To select and support the Chief Executive and to assist with the search for new Trustees, as necessary.

Practical Arrangements

The Board meets every two months, currently at Central Office.  The agenda and papers are sent out four/five days in advance. The agenda is drawn-up by the Chair and Chief Executive and comprises a mix of annual, routine and as and when reports (finance, monitoring, insurance schedule, reviews, developments, etc) and reports on issues that arise needing Trustee consideration. Members are always encouraged to suggest issues they would like the Board to consider. The meetings last around 2.5 – 3 hours. 
Each summer the Board has an Away-day at which Trustees consider a significant issue facing the organisation. For example, this year the Board looked at preparing the new Corporate Plan, vision and the most effective way to consult with staff and service users. 
We encourage Trustees to visit our services on a rotating basis to promote their understanding of the organisation and service user groups that we serve.

Induction training will be provided.

Working of the Board

Board Members are expected to facilitate the smooth operation of the committee’s and other events by respecting the following:

· Regular attendance 

· Giving apologies, in advance where possible, when absent from meetings
· Supporting the process of the meetings (e.g. reading papers in advance, offering comments when invited, etc)
· Regularly attend and take part in Board meetings, discussing issues in a manner that encourages others to participate and shows respect for others’ views.
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The skills we are we looking for?

We are seeking Trustees with experience in all or some of the following:
· Customer Care

· Knowledge of the sector

· Human Resources/ Development and training

· Knowledge of the community regeneration 

We are particularly keen to achieve a more diverse Board of Trustees and would welcome applicants from all sections of the community.

Timescales and Procedure for Applying 
We are holding two Information Evenings at central office 177 Southwark Bridge Road SE1 0ED. The dates are Tuesday 6th and 13th October at 6.00pm.  If you would like to attend either Information Evening please contact Liz Edwards on 
Phone: 7939-9805 
E-mail: liz@equinoxcare.org.uk
The closing date for CVs will be 31st October and we will arrange interview dates in early November 
In order to apply please send in your CV with a covering letter as to why you think you would be suitable for this role to Liz Edwards either by e-mail or post.
If you have any questions please contact Liz Edwards 

September 2009
Equinox

Equal Opportunities and Diversity

Equal opportunities In order to provide the best possible service to its clients Equinox is committed to providing employment conditions, developing policies and implementing procedures which will ensure a high degree of professional standards and personal integrity from all its employees, contractors, partner agencies and management committee members.  Additionally, Equinox recognises the importance of providing services, which reflect the needs and enhance the rights and involvement of clients.

Equinox recognises that a non-discriminatory service requires a non-discriminatory employment policy.  In order to achieve this, Equinox recognises that passive statements will not achieve very much.  Therefore, it is committed to active steps to ensure a better representation within its staff group and on its management committee of people normally discriminated against in employment.

Diversity Equinox seeks to ensure vulnerable women and men with alcohol, drugs and mental health problems are not excluded, can access appropriate services and receive the help they need, so they can lead full and rewarding lives in the community.

We want to be an open, accessible and diverse organisation in which everybody can participate regardless of race, gender, age, sexuality, religion and belief. We want to create an environment where everyone (staff and service users) are respected, can express themselves, learn, develop and enhance their skills. To do this we:

· Believe we have a social responsibility to help create a just and fair society and there is moral case for recognising, valuing and promoting equality and diversity in order to make sure everyone is treated fairly  

· Will recognise, value, and promote equality and diversity of our staff, service users and stakeholders. This will lead to better services and will allow Equinox to become an employer of choice 

· Are committed to deliver our legal responsibilities and will remove unlawful discrimination and promote good relations between people from different groups.
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Outline of our Services 

We believe that society should be inclusive and no one should be excluded. We, therefore, treat everyone with respect and dignity. Our services can be divided into the following groups: 

Alcohol – Many of our service users have alcohol problems and some have long histories of drinking and homelessness, poor health and mental health problems.  Although a number may always need support, we offer all a chance to manage their lives more successfully by providing residential detoxification, community services, supported housing and long-term registered care.

Drug Addiction – Drug abuse is on the increase, and associated with crime, is a major concern for society.  We provide high care residential services, which meet service users’ immediate drug, health and social needs, offer practical help and provide pathways from addiction into rehabilitation.

Mental Health – We believe that people with enduring mental health problems should be supported to live in the community. Our residential services successfully support service users to live within the community, provide care and support and respect society’s concern over safety. 

Offenders – We provide a growing range of services for offenders many with alcohol, drug and mental health needs. We are committed to helping to reduce crime and promoting community safety by enabling offenders to access treatment, resettlement support and access to meaningful activities, while contributing to promoting safety and minimising the risk to the wider community 

Community Based Services – Local services are important as they offer access to a network of integrated provision. Our services are available to everyone with alcohol or drug problems and offer outreach, drop-in, day programmes, counselling and life-skills training. Several are provided in partnership with training/ employment agencies, so offering opportunities to move from treatment to employment and back into the community.
Details of individual services can be obtained from the website. 
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Taking Down Barriers

Service User Involvement Strategy 2009 – 12

Service user involvement is about people who use services having a say in how those services are run.

Equinox must by law listen to what the people who use our services have to say. We want to do this because giving a say to people who have been left of society is what we are all about. We also know that by doing this our services will run better and be able to support more people.

Our 3 year strategy says how we are going to make sure we have service user involvement throughout Equinox by 2012.  Part of the strategy is an action plan which sets out how we are going to make service user involvement happen and how we are going to check it is working.

Through the strategy we are aiming at:
1)      Everyone in the organisation to understand what rights and responsibilities people who use Equinox services have 
2)      All services to have good service user involvement 
3)      Service user involvement to be in place at all levels through the organisation  

4)      Service user involvement to be real and not tokenistic 

5)      Barriers between staff and service users to be taken down and for there to be more partnership working  

6)      More “strategic” level service user involvement 

          - this means speaking up to commissioners and policy-makers

This strategy will have been successful if by 2012:
· All staff and service users know the service user charter of rights and the complaints procedure 

· Service user feedback is included in all meetings 

· Main policies saying how Equinox runs are in easy words and have been checked by service users

· Every service has basic service user involvement and an action plan for how to get it better

· Staff and service users get training in service user involvement

· Service users are involved in choosing new staff

· There are more chances for people with experience of using services to volunteer for Equinox

· Equinox has a payment policy to make sure people who give their time for service user involvement get something back 

· There are systems for checking how well service user involvement is working

· Equinox service users are more involved in outside meetings

· We have some examples of really excellent things happening to do with service user involvement from within our organisation
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